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Mylan:

Creating A Cloud First 
Agile Infrastucture 
“I joined the company during a time of transformation. Because of this 

organizational evolution, we needed to make some adjustments to our IT 

infrastructure and service delivery to support the company’s fast-paced growth. 

1RW�RQO\�GLG�ZH�QHHG�WR�FKDQJH�WKH�RUJDQL]DWLRQ�²��DQG�WKDW�WRRN�D�ORW�RI�H̆RUW�²��
there was just a clear acceptance that we had not been making the right investments 

in IT …We have a mission to deliver access to high quality medicine to the world’s 

seven billion people. And you can’t do that being a traditional pharma company. 

That’s going to take continued transformation and new capabilities within IT.”  

—Tim Harris, Vice President of Global  
Information Technology Infrastructure, Mylan

The Back Story
Mylan is one of the world’s largest generics and specialty pharmaceutical companies, 
VɈLYPUN� H� NYV^PUN� WVY[MVSPV� VM� TVYL� [OHU� ������ NLULYPJ� WOHYTHJL\[PJHSZ� HUK� ZL]LYHS�
IYHUK�TLKPJH[PVUZ�� 0U� HKKP[PVU�� 4`SHU� VɈLYZ� H� ^PKL� YHUNL� VM� HU[PYL[YV]PYHS� [OLYHWPLZ��
\WVU�^OPJO�HWWYV_PTH[LS`�����VM�/0=�(0+:�WH[PLU[Z� PU�KL]LSVWPUN�JV\U[YPLZ�KLWLUK��
4`SHU�OHZ�H�^VYRMVYJL�VM�TVYL�[OHU��������WLVWSL�HUK�J\YYLU[S`�THYRL[Z�WYVK\J[Z� PU�
HWWYV_PTH[LS`�����JV\U[YPLZ�HUK�[LYYP[VYPLZ�

Creating Alignment 
4`SHU�OHZ�L_WLYPLUJLK�MHZ[�NYV^[O��0U�[OL�TPK�����Z�[OL�JVTWHU`�OHK�H�ML^�[OV\ZHUK�
LTWSV`LLZ�� ;OLU� PU� ����� P[� HJX\PYLK� [^V� JVTWHUPLZ�� HJX\PZP[PVUZ� [OH[� [VVR� P[� NSVIHS�
HSTVZ[�V]LYUPNO[�HUK�X\HKY\WSLK�P[Z�LTWSV`LL�OLHKJV\U[��>P[O�IPN�WSHUZ�MVY�[OL�M\[\YL��
[OL�JVTWHU`�L_WLJ[Z�[V�KV\ISL�HNHPU�PU�[OL�UL_[�Ä]L�`LHYZ�

To keep up with its growth – and scale into the future - Mylan began a global transformational 
PUP[PH[P]L�PU�������;OL�NVHS!�LUHISL�[OL�JVTWHU`�[V�YLHSPaL�P[Z�NYV^[O�NVHSZ��^OPJO�PUJS\KL�
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doubling its manufacturing capacity and product portfolio. The 
company also wanted to create better alignment and engagement 
between Mylan IT and its business partners, which meant 
rethinking how IT engaged with the business.

(Z�WHY[�VM� P[Z�[YHUZMVYTH[PVU��UL^�0;�SLHKLYZOPW�^HZ�IYV\NO[�VU�
IVHYK��PUJS\KPUN�.SVIHS�*06�4PJOHLS�:TP[O��^OV�JHTL�[V�4`SHU�
MYVT�5PRL�HUK�IYV\NO[�H�KPɈLYLU[�TPUKZL[�[V�^OH[�0;�PZ�HSS�HIV\[��
/L� PU[YVK\JLK�;)4�[V�[OL�JVTWHU`�HUK�IYV\NO[�;PT�/HYYPZ�VU�
IVHYK�HZ�[OL�UL^�=PJL�7YLZPKLU[�VM�.SVIHS�0UMVYTH[PVU�;LJOUVSVN`�
0UMYHZ[Y\J[\YL��;OL�K\V»Z�PUP[PH[P]LZ�PUJS\KLK!�

 � Create better alignment and engagement between Mylan 
IT and its business partners.

 � *VU[PU\L�PU�[OL�]LPU�VM�4`SHU»Z�+5(�VM�[OPURPUN�KPɈLYLU[S`�
HIV\[�OV^�0;�·��HUK�PUMYHZ[Y\J[\YL�ZLY]PJLZ�·��JV\SK�IL�
structured.

 � *VU[PU\L�[V�W\ZO�[OL�[LJOUVSVN`�LU]LSVWL��HKVW[PUN�H�
Cloud First strategy in a highly regulated industry that often 
does not embrace newer technologies. 

¸;OL�HIZVS\[L�KYP]LY� MVY�\Z� MVY�L]LY`[OPUN� [OH[�^L�KV� YPNO[�UV^�
·��P[»Z�HSS�HIV\[�ZJHSL�HUK�HNPSP[ �̀¹�ZHPK�/HYYPZ��¸;OH[�PZ�[OL�U\TILY�
one underlying tenet that we talk about in IT and especially within 
infrastructure.” 

Transforming for Scale
.P]LU�[OL�ZWLLK�H[�^OPJO�4`SHU�VWLYH[LZ�HUK�P[Z�YHWPK�L_WHUZPVU�
PU�H� YLSH[P]LS`�ZOVY[�WLYPVK�VM� [PTL�� [OL�JVTWHU`�^HZ�ILNPUUPUN�
to outgrow its existing IT architecture. In fact, because Mylan 
transformed from a domestic company into a global powerhouse 
YLSH[P]LS`� X\PJRS �̀� [OL� JVTWHU`� KPK� UV[� OH]L� H� IYVHK�ZJHSL�
enterprise IT architecture in place. Instead, IT had primarily 
focused on implementing point solutions to meet an immediate 
business need, without any true integration strategy.

The IT infrastructure, in other words, was less than ideal and 
YLX\PYLK� Z\IZ[HU[PHS� PTWYV]LTLU[Z� [V� Z\WWVY[� [OL� JVTWHU`»Z�
continued growth.

The Road to TBM
Taking Stock
“One of the things I wanted to do when I joined was take 
PUMYHZ[Y\J[\YL� V\[� VM� [OL� IHJR� VɉJL� HUK�TV]L� P[� PU[V� [OL� MYVU[�
VɉJL�¹�ZHPK�/HYYPZ��/L�ILNHU�I`�[HRPUN�PU]LU[VY`�VM�0;»Z�L_PZ[PUN�
[LJOUVSVN`� WVY[MVSPV� HUK� L]HS\H[PUN� [OL� I\ZPULZZ� ]HS\L� HUK�
Z[YH[LNPJ� PTWVY[HUJL� VM� L]LY`� HWWSPJH[PVU� HUK� [LJOUVSVN �̀� ;OL�
[LHT� WYPVYP[PaLK� HJJVYKPUNS �̀� WHY[PJ\SHYS`� MYVT� HU� PUMYHZ[Y\J[\YL�
WLYZWLJ[P]L�� ;OL� KLWHY[TLU[� [OLU� PTWSLTLU[LK� H� *HWHIPSP[`�
Framework to understand what capabilities it needed, which ones 

P[�HSYLHK`�OHK�HUK�^OLYL�[OL`�Z[VVK�MYVT�H�TH[\YP[`�WLYZWLJ[P]L�
/HYYPZ»Z�[LHT�[OLU�KL]LSVWLK�H�MVYTHS�;)4�WVY[MVSPV�THUHNLTLU[�
WYVJLZZ�MVY�PU]LZ[PUN�PU�UL^�JHWHIPSP[PLZ�HUK�PUUV]H[PVU�[V�LUZ\YL�
IT was aligned with the business, and to add a mechanism to 
X\PJRS`� PU[LNYH[L� 0;� ZLY]PJLZ� HUK� JHWHIPSP[PLZ� MVY� TLYNLYZ� HUK�
HJX\PZP[PVUZ�� ¸-YVT� H� WVY[MVSPV� Z[HUKWVPU[�� ^L� ULLKLK� [V� NL[� H�
IL[[LY�NYPW�VU�RUV^PUN�̂ OLYL�V\Y�0;�ZWLUK�̂ HZ�NVPUN�¹�ZHPK�/HYYPZ�

;V�YLK\JL�VWLYH[PVUHS�JVZ[Z�HUK�MYLL�\W�YLZV\YJLZ�[V�YLPU]LZ[�PU�
UL^�JHWHIPSP[PLZ�� HUK� M\UK� PUUV]H[PVU�� 0;� PTWSLTLU[LK�H�NSVIHS�
PUMYHZ[Y\J[\YL�ZOHYLK�ZLY]PJLZ�TVKLS��;OH[�^HZ�Q\Z[�[OL�Z[HY[�VM�P[Z�
transformation.

Pushing the Technology Envelope
¸>L�^HU[�[V�IL�MHZ[�WHJLK�HUK�^L�^HU[�[V�KLSP]LY�HOLHK�VM�V\Y�
competition, so we needed an infrastructure that was agile,” 
ZHPK� /HYYPZ�� � >P[O� [OH[� NVHS� PU� TPUK�� 0;� KL]LSVWLK� P[Z� *SV\K�
-PYZ[�Z[YH[LN`�·�HU�VM[LU�[PTLZ�JV\U[LYPU[\P[P]L�HWWYVHJO� PU�[OL�
YLN\SH[PVU�OLH]`�WOHYTHJL\[PJHS� PUK\Z[Y`�·�JOVVZPUN�[V�JSV\K�
source a lot of what the company does. 

0U�IPN�WOHYTH��ZH`Z�/HYYPZ��[OLYL�PZ�VM[LU�H�OLZP[HUJ`�[V�HKVW[�UL^�
[LJOUVSVN �̀�PUJS\KPUN�HU`[OPUN�JSV\K��¸@V\�OH]L�[V�KV�P[�YPNO[��;OL�
YLN\SH[VY`�HNLUJPLZ�HYL�]LY`�JYP[PJHS�HUK�[OL`�^HU[�[V�LUZ\YL�[OH[�
X\HSP[`�PZ�[VW�WYPVYP[ �̀�;OLYL�PZ�H�WLYJLW[PVU�^OLU�`V\�TV]L�[V�[OL�
JSV\K�`V\� SVZL�JVU[YVS�¶�`V\�WV[LU[PHSS`� SVZL�ZVTL�WYP]HJ �̀¹�OL�
ZHPK��¸>L»YL�ZWLUKPUN�H�SV[�VM�[PTL�VU�K\L�KPSPNLUJL�[V�THRL�Z\YL�
[OH[�^L�HYL�HIZVS\[LS`�ZLJ\YL�HUK�ZHML�HUK�WYP]H[L�¹

7HY[�VM� [OH[� Z[YH[LN`� PZ�ILPUN� ¸]LY`�HNNYLZZP]L¹� PU�^VYRPUN�^P[O�
W\ISPJ�JSV\K�WYV]PKLYZ� [V�LUZ\YL� [OH[� [OL�^H`� [OL`�VWLYH[L�^PSS�
meet the needs of the regulatory agencies. Mylan  is doing its part 
PU�[OPZ�LUKLH]VY��0[�OHZ�WHY[ULYLK�^P[O�(THaVU�>LI�:LY]PJLZ�PU�H�
\UPX\L�YLSH[PVUZOPW�[OH[�LUHISLZ�4`SHU�[V�WO`ZPJHSS`�JVUULJ[�[OL�
ºWPWLZ»�PU�P[Z�LHZ[�JVHZ[�KH[H�JLU[LY�^P[O�[OH[�VM�(>:��ZPUJL�[OL`�
are located literally across the street in a neighborhood outside of 
>HZOPUN[VU�+�*�

A Strategic Partner
7HY[ULYPUN�^P[O�V\[ZPKL�]LUKVYZ�[V�HJOPL]L�P[Z�*SV\K�-PYZ[�NVHSZ�
^HZU»[� LUV\NO"� /HYYPZ� HUK� OPZ� [LHT� OHK� [V� ^VYR� VU� PU[LYUHS�
relations as well. 

)HZLK� \WVU� ;)4� ILZ[� WYHJ[PJLZ�� 4`SHU� 0;� KL]LSVWLK� H� UL^�
approach to how it manages the business of IT — one that positioned 
it to collaborate more with business partners to ensure IT is aligned 
^P[O�V]LYHSS�Z[YH[LN �̀�(UK��WLYOHWZ�TVYL�PTWVY[HU[S �̀�[V�OH]L�TVYL�
TLHUPUNM\S� JVU]LYZH[PVUZ� ^P[O� [OL� I\ZPULZZ� HIV\[� KLTHUK� HUK�
LUZ\YPUN�[OL�JVTWHU`�PZ�TH_PTPaPUN�[OL�]HS\L�VM�P[Z�0;�PU]LZ[TLU[�
WVY[MVSPV��0U�[OPZ�YLZWLJ[��4`SHU»Z�LɈVY[Z�OH]L�KVUL�T\JO�[V�PTWYV]L�
HNPSP[`�HUK�]HYPHISPaL�JVZ[Z�[V�PTWYV]L�I\ZPULZZ�HSPNUTLU[��0[»Z�HSZV�
changed the relationship between IT and the business.
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¸>P[O�;)4�P[»Z�UV^�HIV\[�OH]PUN�H�ZLH[�H[�[OL�[HISL�HUK�ILPUN�H�
strategic partner with the business, as opposed to just being a 
JVZ[�JLU[LY�VY�H�ULJLZZHY`�L]PS�¹�ZHPK�/HYYPZ��

Outcomes
The Need for Speed
(JJVYKPUN�[V�/HYYPZ�VUL�VM�[OL�TVZ[�UV[HISL�HZWLJ[Z�VM�4`SHU»Z�
*SV\K�-PYZ[�Z[YH[LN`�PZ�[OL�ZWLLK�VM�PTWSLTLU[H[PVU�P[�HɈVYKZ��0U�
SLZZ�[OHU�[OYLL�TVU[OZ�0;�TV]LK�HSS��������WS\Z�LTWSV`LLZ�MYVT�
a legacy collaboration system to a cloud-based collaboration 
Z`Z[LT��;OL�JVTWHU`� YHWPKS`�TV]LK� MYVT�HU�HU[PX\H[LK�3V[\Z�
Notes system that “really didn’t work well unless you were in the 
VɉJL�¹�HJJVYKPUN�[V�/HYYPZ��[V�6ɉJL������;OPZ�PU[YVK\JLK�H�̂ OVSL�
UL^�SL]LS�VM�TVIPSP[`�HUK�)@6+�H[�4`SHU�

0U� [OL� SHZ[� ���TVU[OZ�� 0;� OHZ� KLWSV`LK� HKKP[PVUHS� JSV\K�IHZLK�
ZVS\[PVUZ� H[� 4`SHU�� 0[� OHZ� [HRLU� ��� [V� ��� KPZWHYH[L� PUKP]PK\HS�
human resources systems and consolidated that into one 
/9� Z`Z[LT�� 0[� OHZ� HSZV� HKKLK� H� JSV\K�IHZLK� ZVJPHS� I\ZPULZZ�
WSH[MVYT�HUK�THKL�ZPNUPÄJHU[�PTWYV]LTLU[Z�[V�P[Z�]PKLV�WSH[MVYT�
[OH[� HJOPL]L�VUL�VM� 0;»Z�WYPTHY`�NVHSZ!� [V�LUHISL�LTWSV`LLZ� [V�
connect, communicate, and collaborate across the globe. 

¸;OL� TVTLU[� VM� PTWHJ[� MVY� TL� ^HZ� ^OLU� ^L� JVU]LY[LK� [OL�
JVTWHU`� MYVT� [OL� VU� WYLTPZL� JVSSHIVYH[PVU� Z`Z[LT� [V� 6ɉJL�
����¹�ZHPK�/HYYPZ��¸([�[OH[�WVPU[�^L�OHK�LUV\NO�JYP[PJHS�THZZ�[OH[�
[OL�JVTWHU`�ILSPL]LK�PU�[OL�JSV\K�HZ�H�[Y\L�LU[LYWYPZL�ZVS\[PVU��0[�
VWLULK�[OL�KVVY�MVY�[OPZ�M\[\YL�Z[YH[LN`�HUK�L]LY`[OPUN�[OH[�^L»YL�
going to do.”

Material Impacts
Mylan’s Cloud First strategy has had material impacts on the 
IV[[VT�SPUL��;OL�0;�KLWHY[TLU[�WHPYZ�;)4�TL[OVKZ�^P[O�H�*SV\K�
-PYZ[�Z[YH[LN`�[V�YLK\JL�;*6�JVZ[Z�I`�\W�[V������PU�HKKP[PVU�[V�[OL�
KYHTH[PJHSS`�YLK\JLK�KLSP]LY`�[PTLMYHTLZ��HUK�PTWYV]LK�LTWSV`LL�
WYVK\J[P]P[ �̀�¸.VPUN�MVY^HYK��P[�^PSS�YLK\JL�JHWP[HS�PU]LZ[TLU[Z�I`�

V]LY�����HUK�VWLYH[PUN�L_WLUZLZ�I`�HWWYV_PTH[LS`�����¹�ZHPK�
/HYYPZ��

,UK�\ZLY�WLYMVYTHUJL�TVUP[VYPUN�LUOHUJLTLU[Z�OH]L�WYV]PKLK�
much greater insight into the performance of the existing 
HYJOP[LJ[\YL�HUK�OLSWLK�[V�PKLU[PM`�VWWVY[\UP[PLZ�MVY�PTWYV]LTLU[��
¸(Z� 0;� JVU[PU\LZ� [V� TV]L� H^H`� MYVT� ZPTWS`� ILPUN� H� ºZLY]PJL�
WYV]PKLY»� H[� 4`SHU�� [OL� PUZPNO[Z� NHPULK� [OYV\NO� V\Y� LUK� \ZLY�
WLYMVYTHUJL�TVUP[VYPUN�OH]L�OLSWLK�\Z�ILJVTL�IL[[LY�WHY[ULYZ�
^P[O�V\Y�SPULZ�VM�I\ZPULZZ�I`�NP]PUN�\Z�H�KLLWLY�\UKLYZ[HUKPUN�VM�
[OLPY�L_WLYPLUJL�¹�ZHPK�/HYYPZ�

It’s a Journey: Next Steps
>OPSL�4`SHU� OHZ�THKL� ZPNUPÄJHU[� WYVNYLZZ�^P[O� P[Z�*SV\K�-PYZ[�
Z[YH[LN �̀� /HYYPZ� JVUJLKLZ� [OH[� P[Z� 0;� [YHUZMVYTH[PVU�� OLSWLK� I`�
;)4�� PZ� H� QV\YUL �̀� /PZ� UL_[� Z[LWZ!� *VU[PU\L� KV^U� [OL� WH[O� VM�
LUHISPUN�JSV\K�[LJOUVSVNPLZ�PU�H�THUULY�[OH[�ZH[PZÄLZ�YLN\SH[VY`�
ZJY\[PU �̀� (UK� [OLU� ÄUK� H� ^H`� [V� \[PSPaL� [OL� KH[H� [OH[»Z� ILPUN�
gathered in this new approach.

0U�[OL�MV\Y[O�X\HY[LY�VM�������4`SHU�0;�^PSS�PTWSLTLU[�H�KLKPJH[LK�
UL[^VYR�JVUULJ[PVU�MYVT�P[Z�KH[H�JLU[LY�[V�(>:�[OH[�^PSS�M\Y[OLY�
YLK\JL�UL[^VYR�JVZ[Z��PUJYLHZL�IHUK^PK[O�[OYV\NOW\[��WYV]PKL�H�
more consistent network experience, and facilitate new growth 
PU�[OL�JSV\K��0[�^PSS�HSZV�WYV]PKL�HSS�[OL�ILULÄ[Z�VM�H�JSV\K�ZLY]PJL�
WYV]PKLY�YLSH[PVUZOPW��̂ OPSL�[LJOUPJHSS`�LUHISPUN�H�KPYLJ[�JVUULJ[PVU�
[V� (>:�� ¸)LJH\ZL� ^L� JHU� JYLH[L� [OPZ� KPYLJ[� JVUULJ[PVU� P[»Z� H�
WYP]H[L�UL[^VYR�PU[V�[OL�(THaVU�JSV\K�¹�ZHPK�/HYYPZ��¸>L»SS�OH]L�
H�KPYLJ[�� ZLJ\YL��WYP]H[L�UL[^VYR�¹�;OL�OHYK^HYL� P[ZLSM�^PSS� IL�H�
shared, public cloud infrastructure. 

:LWHYH[LS �̀�0;�PZ�HTHZZPUN�H�¸[YLTLUKV\Z�HTV\U[�VM�KH[H¹�PU�P[Z�
JSV\K�OVZ[LK�YLWVZP[VY �̀�̂ OPJO�P[�TV]LZ�[V�:(7�/HUH�MVY�HUHS`ZPZ��
¸;OPZ�HKKP[PVUHS�PUZPNO[�^PSS�M\Y[OLY�OLSW�\Z�ZOPM[�[OL�JVU]LYZH[PVU�
MYVT�[LJOUVSVN`�JVZ[Z�[V�[OL�JVZ[�VM�WYV]PKPUN�ZLY]PJLZ�H[�4`SHU�¹�
ZHPK�/HYYPZ�
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